December 2025 Hui Membership Meeting Attendance
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Hui Membership Meeting and Agenda
Date, time and location of meeting: Tuesday, Dec.16 at 1lam. At the Stables in Pahoa

Welcome: (7The board chair calls the meeting (o order. welcomes attendees, introductions)  Time? , ( 2 { {

Reports from ofTicers and committees: M N 12 = ‘{ gl {

Call for someone to make meeting notes
Call meeting to order 11:10 am.

Make a list of agenda topics for discussion suggested by those in attendance.
Chairs opening comments about formation of the Makers Market Hui

Treasurer: Current finances are posted on the webpage under "Records’.

Membership Business Discussion Topics:

S Qe
Continuing Makers Market into 2026? ‘7‘ ’
Booth fees: -okay as is? -Change to non-refundable to reduce bookkeeping? ~* © 77«
Disposing of trash.
Marketing Market, promotion of individual businesses and marketplace. Poster design, posting onlin
advertising... Facberl  Mivideer T % Tok Jncasp fo Socials
Putting out street sign at highway intersection,
Sle-oen Jo plefup , Coclmo K phee. v B bay Ale—fak
e How to manage the market, dividing up tasks?
s L

Parking/traffic-

Front of house- 7/

Back of house-Ga. , .~

e 0 0 0

e Create Hui membership committee for product evaluations, standards and guidelines
e Volunteer Positions available on Board of Directors. —>
Need one of more members to become Co-Chair Directors, Co-Secretaries, Membership representati

e List topics from white board P AN L T Tl C"/“"'9g
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Strategic Discussions: (R,

)

Announcements: ( next meeting date, Upcoming events or activities )
Closing: ( Summary of Key Decisions and Action Items — Adjournment )
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